
Malcolm Kyeyune 
Practice and 

Wel lbe ing Leader

Rosa Abel 
Operational 

Leader

We  are excited to we lcome Joseph who  
has recent ly  join ed The Act ion Group and 
will be  ge t t ing  sup por t f ro m the Restalrig 
Team. Joe wo ul d like to share th e 
following...

My n am e is Joseph Cox. I 'm  really 
en joying sup por t wi th the act io n gr oup  
an d en ga gin g wi th the pe ople wh o  get  
suppo rt
I have vis ited the Pren tice Cent re a few 
t imes whe re I m et  m y best f riend Annie. 
I love ha ng in g o ut  wi th people.
My experience so far is ten o ut  of ten 

3pm
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Nikki Kelleher 
Practice and 

W el lbe ing  Leader

Vikki Hyndman 
Operationa l 

Leader

I t is wi th  a wa rm  hear t an d a big 
sm ile th at  we  th in k of Lesley 
Came ron  wh o  sadly passed away 
last mo nth.
Lesley ha d bee n suppo rt ed by 
The Ac tion  Group for m an y years, 
an d du r in g this t i m e she 
tou ch ed  th e lives of a great 
n um be r  of us, an d I a m sure at 
Chris tmas we  wil l all be  rais ing a 
glass to  her.

Fountain 
Park 12pmCentre

Burns Supper
The Leith area are hosting a burns 
supper on 24th Jan at  The 
Prentice Centre to celebrate the 
li fe and work of Robert Burns - a 
famous scottish port

The Prentice

Lorna Patton 
Development 

Manager

Fun was ha d by all at 
th e Hallowee n Par ty  at 
The Prentice  Centre.
W e look forward to 
m ore parties bei ng 
pl anne d in  th e future!

W e are pleased to 
wel come  ne w staff 

m em bers  Tosin, Aria & 
Glory to  th e Newhaven  

te am  an d are del ighted
th at  Debra and 

Agnieska have moved 
to  Newha ven  fro m the

Seafield Team. 
A nd sen d bes t wishes 

to  Durojay ie who
recently  left  TAG

Claire D’Arcy 
Deput e Practice and 

W el lbe ing  Leader

Stijn Baecke 
Depute Practice and 

Wellbeing Leader
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I would also like to express m y grat i tu de to the leaders w ho are cont inui ng to gro w in their new roles and have shown 
great resilience and enthus iasm during thi s transformation.
During the last few mo nths I have enjoyed mee ti ng  man y of you and the people we support and I hope to get  to  
know those of you w ho I have not  yet had the pleasure, at the upcom in g Christmas event and the future 
enga gemen t sessions.
Thank you all once again and I wish you all wonderful New Year and look for ward to cont inui ng to work w ith  you in 
2025.

As we  ce l eb ra t e t h e  e n d  o f t h e  20 24 , I wa n t  t o  exp ress m y  t h a n ks  t o  y ou  all  f or  t h e  d e d ic a ti o n  a nd  
c o m m i t m e n t  y ou  h a ve  s h o wn  d u ri n g  a ye ar o f m a n y  c ha n g e s  a n d  ch a lle n ge s.  W i t h o u t  yo ur  
s u pp o r t  t o  t h e  t e a m  a n d  t h e  p e o pl e  w e  su p p o rt ,  we  wo u ld  n o t  h a ve  b e e n  a bl e t o  a ch ie ve  s uc h  a n 
a m o u n t  o f p ro gr es s a n d  suc cess i n a re la tiv el y sh o rt  p e ri od  o f t im e .  I als o re co g n ise  t h a t  t h e re  are
still i m p ro v e m e n t s  t o  b e  m a d e , a n d  I a m  c o nf i d e n t  t h a t  w e  w il l c o nt i n u e  t o  re a ch  t h es e o ve r t he  
u p c o m i n g  m o n t h s.  To e n ab l e u s t o  c o nt i n u e t o  a d va n ce  w e  w il l b e  p l a n n in g  re g u la r  staff
e n g a g e m e n t  session s wh i c h  w il l a ll ow  u s t o  c o m e  t o g e t h e r  as a  t e a m  t o  sh a re yo u r  t ho u g ht s , 
k n o w l e d g e a n d  idea s, wh i c h  a re i n st ru m en t a l  t o  o u r  d ev e lo pm e n t .

Farewell Our Lady

Christmas Event
Bo wl i ng  an d Food. More 
Details to  Foll ow . Please rsvp 
N ikk i or  M al co l m if you w ish to 
atte nd

https://www.actiongroupcommunity.com/
https://www.actiongroupcommunity.com/
https://theactiongroup.sharepoint.com/sites/Communications
https://youtu.be/c7dWfbLK6KA


Hillary Appleyard 
Practice and 

Wel lbe ing  Leader

Ruxandra Umbres 
Operational 

Leader

Cvijeta, Diane and 
Heather  ha d a fantastic 
holi day to  Pi perd am 
full  of rel axation and 
fun!
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Suzanne Anderson 
Practice and 

W el lbe ing  Leader

Anna Hornig 
Operationa l 

Leader

Leigh Baird

Manager

Anne Knutsen 
Deput e Practice and 

W el lbe ing  Leader

Yvonne Walker 
Depute Practice and 

Wellbeing Leader
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Hi everyone, W e are n ow  nearly 6 m on ths  in to  TAG Evolve an d I hope 
this  change  has bee n a posit ive one for you. It m ay be too  soon for
some peop le to  dec ide however, th e leaders are all co mm i tt ed  to
tryi ng  to  im prove thi ngs  for th e peop le we  suppo rt  an d staff. W e
wel come  any ideas an d sug gestions to  im prove our  team. The leaders Development
have some plans an d ideas for gro up activit ies as well  as staff get

We would like to extend a warm 
welcome to Kieran, who has 
recent ly started ge tt ing  support 
f rom the Edinburgh South team. 
Wil liam, who is currently 
supported by Edinburgh South, 
will be moving to a new home 
within the Seafield team - we 
wish you all the best wi th  your 
move.
We are delighted to share that  
Shannon and Ola f rom the 
Edinburgh South team have 
increased their contracts from 
part t ime to ful l time, so we will  
all be seeing a lot more from 
them!

toge thers for te am  spirit . If yo u are inte res ted in  organis ing  an event for peop le we
suppo rt  and/or  staff please reach out. I t has bee n lovely to  see lots of pic tures  of
peop le we  suppo rt  in  th e team s ou t  an d ab out/o n holi day an d liv ing thei r best
lives. Keep these com i ng  as it  showcases h ow  great  yo u all are at  suppo rt ing and
encouragi ng this. Please com e alo ng an d joi n in  th e festivities at  our  Christmas
parties. I look  forward to  seeing  yo u there  an d ge tt in g to  kno w yo u all better.
Thank yo u for be ing  pa rt  of th e team.

There have bee n lots of 
fu n thi ngs  go in g on 
across Seafield and 
Ed in burgh  South. Sean 
has ha d some amaz ing 
tri ps to  Ju piter Ar t land 
an d Mai d of th e Fortgh.

We would like to celebrate 
the success of our 
colleagues Anna from 
Edinburgh South, Andrew 
f rom Seafield and Name 
f rom Team who have all 
been successful in gaining 
their SVQ Qualifications.
Congratulations!!

Edinburgh South

Festive t hemed af ternoon 
tea and  celebration

The Inch 
C omm uni t y  Centre 1pm to  4pm

Seafield

Festive t hemed af ternoon 
tea and  celebration

Hibernian 
Suppor ters  Club

2pm to  4pm

Do you have an idea 
that you think would 
improve things for 
staff and people we 
support? Please let 
us kn ow - you can 
send an email  to 
leighbaird@actiongr 
oup.org.uk

https://www.actiongroupcommunity.com/
https://www.actiongroupcommunity.com/
https://theactiongroup.sharepoint.com/sites/Communications
https://youtu.be/K2UfitUKI98


June Thompson 
Practice and 

Wel lbe ing  Leader

Maureen Kilgour 
Operational 

Leader

Beverley Reid Matt Ogden 
Practice and 

W el lbe ing  Leader

Linda Matthew 
Development 

Manager

strive so hard to  support the  people who rely on us. While we don’ t always get i t r ight,  we remain com mit ted  to  learning, 
improving,  and  doing better.
W e indeed ask m uch  of our  leaders and  staff, and  they  cont inue to  rise to  the  occasion. Every day, they  bring dedication, 
compassion, and  resi lience to  thei r work, creating opport un it ies for  those we support to  lead thei r best lives. Their 
co mm itm ent  inspi res us all to  show up  as the  best versions of ourselves, even on the  hardest  days.
This t ime also offers a chance to  express grati tude—for the  incredible people we work with , the  remarkable lives we get to  
touch, and  the  shared mission t hat  b inds  us together.
As we approach the  Christmas events, I look forward to  reconnecting wi th  you, celebrat ing your achievements, and  sharing 
hope for  the  year ahead.
Thank you for  your hard work, and  unwavering co mm itm ent  to  our  shared vision. Let’s cont inue to  strive for  the  best, 
together. As we move int o 2025 Lang may yer lum  reek
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Mel McFarlane

Depute Practice and 
Wellbeing Leaders

Katelyn Walker Heather Colvin

Operational Leaders
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As the  year draws to  a close, we find ourselves in a t ime of reflection—on where we’ve been, where we’ re 
going, and  how we can grow. It’s a t ime to  t hink  about the  challenges we’ve faced, the  victories we’ve 
celebrated, and  the  lessons we’ve learned a long the  way.
At the  heart of everything  we do lies our  Mission Statement:  To value, listen to, and  involve people so t hat  our 
every act ion is judged to  be the  best. This Statement  is both  our  guide and  our  goal. It  reminds us why we

Deput e Practice and
W el lbe ing  Leader

Tania Adeoti

W e are extending a huge welcome 
to  all of the  new support workers 
joining our  team, Welcome to 
Kelly Debbie and  Kathy who have 
joined us as contracted support 
workers in West Loth ian and 
Falkirk. W e said farewel l to  Nicola, 
Kunal, Jamie, Mandy, Rab in West 
Loth ian and  Falirk. In December 
we also b id farewel l to 
Anuoluwapo who wil l be swi tch ing 
to  a casual contract in Edinburgh 
West.

Keith has 
recent ly  
finished 
bu ild ing  a 
Lego 
mode l  of 
the ti tanic.
The mode l  conta ins over 
9,000 pieces and took 
rough ly 6 mon ths  to build! 
Keith is now  disp lay ing the 
mode l  on his mantlepiece .

https://www.actiongroupcommunity.com/
https://www.actiongroupcommunity.com/
https://theactiongroup.sharepoint.com/sites/Communications
https://youtu.be/aIEDD1-LPb0


Sheree has been working  wi th  her support staff, leaders and  the  communications 
t eam  to  help devise a video guide to  help new staff know how to  best support her. 
This pro ject is wel l underway and  we hope that, once completed, i t w il l give Sheree 
and  her support staff additional  confidence and  reassurance. W e would  encourage 
anyone who feels like a video guide would  be beneficia l for  t hem  to  reach out to  us 
and  we can work wi th  you to  develop this. This form at  is great a t g iving an addi tional  
plat form to  express how your support can best fi t your needs in your own words.

Robert has been working  over the  summ er in our  work shed bui ld ing planters and  has 
now shi fted his focus to  craf ting Christmas trees. W i th  Lynne's support , they  successfully 
secured a generous wood donation  f rom a local company, provid ing a vital boost  for 
thei r projects.
This col laboration has not on ly helped Robert maintain  his posi tive spirits but  also 
enabled h im  to  fill a fu ll order  book, ensuring t hat  funds are reinvested int o his project. 
It’s wonderf ul  to  see such dedication  and  com muni t y support driving his efforts forward. 
Robert said “ I look forward to  go ing up  on a Thursday because I en joy do ing it. I've 
learned new skills and  to  make planters on m y own. It  took 4 or  5 att empts to  get t hem  
right and  eventually I got t hem  mastered to  a tee. It  makes m e feel good  seeing people 
l iking t hem  and  wanting them. “
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11am - 
2:30pm

Uphall 
Station 
Institute Hall

West Lothian 
Christmas Bash

An afternoon of festive fun 
open t o all staff and people we 
suppor t  in W es t Loth ian

12:30 -
3:30pm

The Prentice 
Centre

Edinburgh West 
Festive Party

An afternoon of festive fun 
open t o all staff and people we 
suppor t in Edinburgh  West

11am - 
2:30pm

Elgin Park

Falkirk 
Christmas Bash

An afternoon of festive fun 
open t o all staff and people we 
suppor t in Falkrik

It’s wi th  joy we are remembering Janet. Janet passed away In November, as I called 
around to  let people know each had  a happy mem ory  of Janet to  share. Janet was a big 
character  in West Lothian, everyone’s story had  a co mm on thread, her love for  people, 
her wi ll ingness to  lend a hand, and  her be lie f in being part  of someth ing bigger.
Whether  help ing organise local events, joining activities, or  simply offering a kind word, 
Janet was there—ful ly present, wholeheartedly giving. W hen  I saw her recently she said 
“ The Action Group has g iven m e a good  circle of fr iends” Her legacy is evident in the 
joyful and  apprecia tive memories people tel l of  her. She had  a way of making  everyone 
feel valued and  support ed, leaving behind a legacy of kindness.

DecemberDecember December

1918 23



GROUP 

EAM 
Children and Groups 

Practice and 
Wellbeing Leader 

Operational Leaders Depute Practice and 
Wellbeing Leader 

Stefan Holt 

Practice and 
Wellbeing Leader 

Rachel Boyle 

Operational 
Leader 

REGISTERED MANAGER'S MESSAGE 
It has been fantastic to see all the activities and new adventures 
that you have been doing within the Granton, Children's and 
Group's teams. It really has been a busy few months for you all. 
Please make sure you keep sharing all the pictures and stories
with me. Building the community for Granton, children and 
groups is extremely important to me, if you have any ideas of 
activities or gatherings you would like to see then please get in 
touch 
The festive period is fast approaching and we are pleased to be able to offer a 
selection of fun activities for staff and people we support to come together. 
Please get the dates into your diaries and I will look forward to seeing you there.

Farewell Tony 

Tony has been deeply missed at 
the day opportunities, and his 
staff and friends created planet 
Porter, where his friends are 
shooting up to space where 
Tony is dancing to his favourite 
songs in space, surrounded by 
pictures of all the fun times they 
spent with Tony, this has been a 
great comfort for all and a 
beautiful idea. 

The Day Ops annual 
halloween party was a 

massive hit. It was 
organised by staff from 
PC day ops and opened
out to staff and people 

we support from all 
over TAG. We were 

delighted to share the 
fun with so many new 

eo le. 
People we support from 
the Day Opportunities 

and Granton team took 
part in a cooking 

workshop with a Michelin 
Star Chefl This was a 

fantastic opportunity to 
learn new skills, have fun 

and create something 
reall special. 

Cranton 

Information 
We have said goodbye to some of our colleagues 
from the Granton team. Shaima, the Depute 
Practice and Wellbeing Leader, and Jessica, one of 
our support worker colleagues have moved on. 
We wish them all the best for their future. 
Oluyinka, our support worker colleague from 
Granton is also moving on to another job soon. We 
wish you all the best. 
We are holding interviews for the Depute Practice 
and Well being Leader for the Granton area 
position late November/Early December. I will let 
you all know the outcome of this. 
We have welcomed Odunola (Joy) to our team 
recently as a support worker working accross both 
Granton and Groups teams. We extend a warm 
welcome to Joy. 
Dave - Practice and Wellbeing Leader for Granton 
will be stepping down from his role in December. 
We are grateful to Dave for all his work in the 
Granton area. We are happy to share that Dave 
will remain working with us as a support worker. 
We will be recruiting for this position in 
December. 
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Lloyd Sui 
Practice and 

Wel lbe ing  Leader

Kirsty Pike 
Operationa l 

Leader

Pam Fish 
Practice and 

W el lbe ing  Leader

I ’m pleased to say we have had  
no leavers across all of our 
services before send ing this 
newslet ter  out . We con t inue to 
recruit staff to fill the remain ing 
vacancy we have in the team.
Hopefully you wil l see some 
new  faces soon.

A remi nde r the December  pay 
da te is the 27 th of December  to 
avo id a 6 week wait  for 
January’s pay date.
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On Sunday the  15th of 
September supported by 
Cammy - Dan and  Liam 
donned thei r tartan to  
complete  Scotland's favouri te 
mass participation walking 
event  - The Edinburgh Ki lt 
Walk. They raised an incredible
£1500 for  charity. Dan’s chosen 
charity was One Dalke i th and 
Liam’s chosen charity was the 
Mayfie ld and  Easthouses 
dev elopm ent trust. Well  done 
to  all involved and  i t sounded 
like a lot  of fun!!!

Development 
Manager

Congratu lations to  
Hai long in team 
Portobello who is 
the  new Equali ties 
Officer - Good 
Luck!!!

Steven happy to be 
back ho me and 
recover ing after 
spe nding 2 weeks in 
hospital.  He loves 
staying cozy in  his 
ja mmies & enjoying 
his mus ic group  with 
friends at Sandilands.

Angie Bain 
Operational 

Leader

Rodrigo Fernandez 
Depute Practice and 

Wellbeing Leader

Ryan Kiddie  Ahana Zahman
Depute Practice and 

Wellbeing Leaders
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10:30am 6pm

Portobello 
X-mas Party

Branch 
Out

Festive t hemed 
part y w i t h food!!!

One- 
Dalkei th

East & 
Midlothian X- 

mas Party

Showcase your  
talent!!!

As the hol iday season approaches, I hope you're al l looking forward to Christmas! We have 
some exci ting parties l ined up, offering a wonder fu l opportun ity  to come together, 
celebrate, and embrace the festive spir it. Over the past few weeks, I’ve enjoyed get ting  to
know some of our new services and staff, as well as reconnecting wi th  familiar faces among  Kyle McKenzie
the people we suppor t and our incredib le teams. I’m excited to see many  of you again—or 
meet you for the fi rst time—at the upcoming parties.
Wi t h TAG Evolve now concluded, I’m proud  of the progress we’ve made, but  I recognise 
there ’s always room to  improve. I’m confident we’ll see more positive changes in the 
mont hs ahead. Your feedback  is inva luable in th is  journey, and I’m eager to  hear your 
thoughts . Whi le  we’ve recently shared a survey, please don’ t hesi tate to  reach out 
direct ly  or catch m e at one of our  upcom ing events.
Thank you for everyth ing you do, and I can’ t wait  to celebrate this festive season wi th  you!

https://www.actiongroupcommunity.com/
https://www.actiongroupcommunity.com/
https://theactiongroup.sharepoint.com/sites/Communications
https://youtube.com/shorts/uEP3G2Sa8Hw?feature=share


Farzanna Islam 
Practice and 

Wel lbe ing  Leader

Yamini Nanda 
Operational 

Leader

COMMUNITY
WEBSITE

W e wo ul d like to  let  yo u kno w we 
are still recrui t ing  for our  team, the 
vacancies are live on  our  webs ite . 
W a rm  wel come  to  Yam ini Nanda 
wh o  has joi ned us as our 
operational  ma nag er  an d to 
Farzana Islam wh o  is our  Practice 
an d wel lbei ng manager.
Congratulations  to  Kerry brash
wh o  is n ow  our  Dep uty  prac tice
an d wel lbei ng ma nag er  . Claire 
E dm on d  wh o  wil l be  jo inin g the 
n ig ht  responder  team. Also a 
wa rm  wel come  to  Chiamaka 
Ch ukwug bo  wh o  has joi ned as a 
suppo rt  worker.  an d E m em  Essien. 
W elcom e to  Louise W oo d wh o  has 
joi ned us as a casual worke r who  
wil l be  pi ck in g u p regular shifts.
As peop le mo ve  on  , all th e very 
bes t to  Omot ola ni Oyerinde. W e 
wish yo u th e very bes t for your 
futu re  . W e wo ul d also like to  wish 
a won der ful  Ma tern ity  leave to 
An ota Ame le
Ki mber l y Nixon has left  th e pos t of 
Practice  an d wel lbei ng manager, 
however she has kep t a casual 
contract. W e wish yo u all th e best
.

,
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Calum overcame a chal lenge 
recently by go ing to  the 
dentist.  Like many people, 
Cal lum has always found 
dentist appointments  di fficu lt, 
but  wi th  good  support and 
encouragement,  he 
successfully completed his 
treatments  . Well  one Calum! 
Callum’s dad  passed on this 
lovely feedback:
Hi Folks
I had Calum at the dentist 
today for the last of his 
appointments.
The dentist and staff all made 
mention of how professional 
and caring Kerry was when 
she took Calum last week.
Well  done Kerry!

Lisa Ramsay 
Development 

Manager

Kerry Brash 
Depute Practice and 

Wellbeing Leader
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The Prentice 
Centre

Have Your Say

The HYS Review 
of the year. With 
Linda Tuthill.

1 - 3pm

Hi  everyone ! Th is is  our  first t eam  news let ter !  The Ac tion Group official ly ga ined 
th is  t eam  on  t he 1st Augus t  th is  year. I have had  t he pr ivi lege  of get t ing  t o k now 
all o f t he people w e support , fam il ies  and  staff and  i t  has been a f un journey 
w hic h I am  t horoughly  enjoying  , I’m  so exc it ed t o see w hat  w e can  all achieve 
t ogeth er for  our  t eam  . As w e have our  m an agem e nt  t eam  in p lac e and  all o f our  
t rust ed pers onal  assistants and s uppor t workers, t he oppor t un i ties  are endless . I 
w ould  l ik e t o pers onal ly t hank  each  and  every sing le  person w ho  del ivers support, 
you  are t he salt o f t he ear th  !
I hope  you  can  all s ome  t o our  Chr ist mas  event  on  13th D ecem ber  and  celebrate 
t he shor t  t im e  w e have w ork ed together .  Look in g f orward  t o seeing  everyone and 
t he people w e s uppor t show cas ing the i r  ta lents  !

I t was Fiona’s birthday 
recently. Her support 
workers pu t in a huge 
effort to make sure 
she had a special day, 
it  was fantastic. Well 
done to her team .

Guy was sup por te d to  
go  to Du nba r Garden 
cent re for some lun ch  
an d a visit to the Xmas 
market . Guy was so 
happy, he was given a 
free yello w du ck an d a 
Santa toy f ro m some of 
the Xmas stall holders. 
He was soooo excited!

East & 
Midlothian X- 

mas Party

Showcase your  
talent!!!

One- 
Dalkei th

6pm

Portobello 
X-mas Party

Festive t hemed 
part y w i t h food!!!

Branch Out 
Together 10:30am

https://www.actiongroupcommunity.com/
https://www.actiongroupcommunity.com/
https://theactiongroup.sharepoint.com/sites/Communications
https://youtu.be/LOT_ToF8oxA
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